
Grants Management Basic Process 
 

Starting point is at award announcement: 
 

 
 
 
 
Key Challenges: 
 
 Time required to finalize award and budget documents 
 Time required to hire personnel 
 Unpredictable performance of grant team members 
 Limited ability to establish balanced grant management workload 
 Limited understanding of grant culture throughout the College -   

o no grasp of time constraints, technical details, workload, etc. 
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