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Board of Directors
August 28, 2023, 12:00 noon
Daytona State College Foundation Conference Room

In Attendance: Erik D’ Aquino, Garry Lubi (p), Julie Hewitt

Staff Attendees: Tim Norton, Cerese Ramos, Elaine Thiel

I.  Call to Order
Chair Garry Lubi called the meeting to order at 12:02 p.m.

II. Public Participation — None Requested

III. Approval of Minutes — July 31, 2023
Julie Hewitt motioned approval, Erik D’ Aquino seconded, and the motion carried.

IV. For Review & Approval
Authorization to Execute a Negotiated Contract for Operations Software with Symplicity Tim Norton
presented a contract with Symplicity Corporation for software to support operations of the residence hall(s)
including, but not limited to, room assignments and other administrative functions. Elaine Thiel, executive
director of business services, discussed the process for securing this company for services and evaluating their
proposal. The total amount of the contract will not exceed $84,530 and the final contract language is yet to be
finally approved by legal counsel; baring any significant changes to what is attached to these minutes, the
final version of the contract will be approved and executed by staff.

Julie Hewitt motioned approval, Erik D’ Aquino seconded, and the motion carried.

V. Board Comments

None

VI. Adjournment
Julie Hewitt motioned adjournment, Erik D’ Aquino seconded, and the motion carried at 12:13 p.m.

Erik D’ Aquino, Secretary




DAYTONA STATE COLLEGE

HOUSING

CORPORATION

Audit for the Year Ended June 30, 2023

Overview
¢ Audit Process —Fieldwork in July and August
Independent Auditors’ Reports On

++ Financial Statements (pages 1-3): Unmodified Opinion

+¢ Internal Control and Compliance (pages 18-19): None

Financial Highlights — Comparative Statements Presented

% Operating Revenue: $1.57M ($25K in prior year) - first year of operations

% Operating Expenses: $789K ($371K in prior year)

% Nonoperating Revenue (Expense): $279K net expense ($383K net expense prior year)
o Interest Expense: $328K (prior year $328K)

o Investment Income: $48K (56K loss in prior year)

% Net Position: $3.76M ($3.25M in PY) - increased $501K
o Net investment in capital assets: $459K ($361K in prior year)
o Restricted for debt service: $872K ($872K in prior year)
o Restricted for renewal and replacement fund: $50.8K (none in prior year)
o Unrestricted: $2.37M ($2.02M in prior year) — increased $350K
% Notes to financial Statements — See below

Required Communications

¢ Our Responsibility in Relation to Financial Statement Audit

)

*0

» Significant Estimates and/or Disclosures

o Deposits and Investments: all in cash ($2.0M) or SPIA (§1.4M) - $3.6M total in prior
year

o Capital Assets: $13M (decreased $175K due to net of additions ($138K) and depreciation
($313K)

Long-term Debt: $12.5 Million — Principal payments of $273K in 2023
Related Party Transactions: Receivables from ($63K) and payables to ($166K) the
College

» Significant Difficulties Performing Audit and Disagreements with Management: None

*,

¢ Passed Audit Adjustment - $3k for accrued utility expenses not recorded in prior year

*

* Managements Comments:

*,

o Utilities Payable accrual of $5K at year-end
o Carryover Construction Costs of $138K capitalized

James Halleran, CPA r"\ -
P -
JAMESMOORE Daytonaeach | g

WWW.jmco.com

386.257.4100
James.Halleran@jmco.com
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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors,
Daytona State College Housing Corporation:

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Daytona State College Housing Corporation (the Corporation),
a component unit of Daytona State College (the College), as of and for the years ended June 30, 2023 and
2022, and the related notes to the financial statements, which collectively comprise the Corporation’s
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Corporation as of June 30, 2023 and 2022, and the changes in its financial position and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Corporation and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

The Corporation’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Corporation’s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Corporation’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Corporation’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 22,
2023, on our consideration of the Corporation’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the
Corporation’s internal control over financial reporting and compliance.

C%w Wlm;f é»,P-L-

Daytona Beach, Florida
August 22, 2023



DAYTONA STATE COLLEGE HOUSING CORPORATION
(A COMPONENT UNIT OF DAYTONA STATE COLLEGE)
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2023

Management’s discussion and analysis (MD&A) provides an overview of the financial position
and activities of the Daytona State College Housing Corporation (the Corporation) for the fiscal
years ending June 30, 2023, 2022, and 2021. Management has prepared the financial statements
and the discussion and analysis. Responsibility for the completeness and fairness of this
information rests with the preparers and we confirm that, to the best of our knowledge and belief,
the financial statements are complete and reliable in all material respects.

The Corporation was incorporated on September 19, 2019, as a direct support organization of
Daytona State College (the “College™) for the purpose of financing, constructing, and operating
and maintaining a student housing facility at the College’s main campus in Daytona Beach,
Florida. As of June 30, 2022, the residence hall was completed and capitalized.

Financial Highlights

The Corporation’s current assets were $2,576,624 in fiscal year 2023, $2,686,445 in fiscal year
2022, and $12,825,313 in fiscal year 2021. The decrease of $109,821 in 2023 is primarily due to
a decrease in cash which fluctuates based on the timing of expenditures and cash receipts. The
decrease of $10,138,868 in 2022 was due to the completion of the student housing facility.

The Corporation’s noncurrent assets were $13,909,460 in fiscal year 2023, $14,033,603 in fiscal
year 2022, and $6,446,183 in fiscal year 2021. This represents a decrease of $124,143 in fiscal year
2023, primarily due to the depreciation taken for the student housing facility. The increase of
$7,587,420 in fiscal year 2022, was primarily due to the completion of the student housing facility.

The Corporation’s current liabilities were $759,014 in fiscal year 2023, $938,251 in fiscal year
2022 and $2,487,270 in fiscal year 2021. Current liabilities in fiscal year 2023 primarily consisted
of reimbursements owed to the College and the current portion of the bank loan. Noncurrent
liabilities were $11,971,575 in fiscal year 2023, $12,527,363 in fiscal year 2022 and $12,800,000
in fiscal year 2021. Noncurrent liabilities in fiscal year 2023 represent the noncurrent portion of
the outstanding bank loan initially obtained to help finance the construction of the facility.

The Corporation’s total net position is $3,755,495 as of June 30, 2023, $3,254,434 as of June 30,
2022, and $3,984,226 as of June 30,2021. In fiscal year 2023, net position increased by $501,061
or 15.4% over 2022. In fiscal year 2022, net position decreased by $729,792, representing a 18.3%
decrease over 2021. Net position includes restricted funds to be used for debt service, a renewal
and replacement fund, the Corporation’s net investment in capital assets and unrestricted funds.

The net position section of the Statement of Net Position represents funds available to meet the
Corporation’s ongoing purpose of operating and maintaining a student housing facility for students
enrolled at the College. The Corporation’s comparative total net position by category for the fiscal
years ended June 30, 2023, 2022, and 2021 is shown in the following graph:
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Condensed Statement of Net Position at June 30

(In Thousands)
2023 2022 2021

Assets:

Current Assets $ 2,577 $ 2,686 $ 12,825

Capital Assets, Net 13,909 14,033 6,446

Total Assets 16,486 16,719 19,271
Liabilities:

Current Liabilities 759 938 2,487

Noncurrent Liabilities 11,972 12,527 12,800

Total Liabilities 12,731 13,465 15,287
Net Position:

Net Investment in Capital Assets 459 361 1,579

Restricted Expendable 1,532

Renewal and Replacement 51 - -

Restricted Debt Senrvice 872 872 873

Unrestricted 2,373 2,021 -
Total Net Position $ 3,755 $ 3,254 $ 3,984

The Statement of Revenues, Expenses, and Changes in Net Position

The statement of revenues, expenses, and changes in net position presents the Corporation’s revenue
and expense activity, categorized as operating and nonoperating. Revenues and expenses are
recognized when earned or incurred, regardless of when cash is received or paid.

The following summarizes the Corporation’s activity for the 2022-23, 2021-22, and 2021-20 fiscal
years:

Condensed Statement of Revenues, Expenses, and Changes in Net Position For
the Fiscal Years

(In Thousands)

2023 2022 2021

Operating Revenues $ 1,569 § 25 3 -
Less, Operating Expenses 789 371 51
Operating Income (Loss) 780 (346) (51)

Net Nonoperating Revenues (Expenses) (279) (384) 1,128
Net Increase(Decrease) in Net Position 501 (730) 1,077
Net Position, Beginning of Year 3,254 3,984 2,907
Net Position, End of Year $ 3755 $ 3254 § 3,984




Debt Administration

On March 12, 2021, the Corporation obtained a bank loan in the amount of $12.8 million. The proceeds
of the loan were used to finance the design and construction of a 252-bed student housing facility, fund
a debt service reserve fund, and fund cost of issuance. Construction of the facility was completed in
June 2022. Principal payments for the loan began in fiscal year 2022-23.

As of June 30, 2023, the College had $12.5 million in outstanding loans payable representing a decrease
of $272,637, or 2%, from the prior fiscal year. The following table summarizes the outstanding long-
term debt by type for the fiscal years ended June 30:

Long-Term Debt, at June 30

(In Thousands)

2023 2022 2021
Loans Payable $ 12,527 $ 12,800 $ 12,800
Total $ 12,527  $ 12,800 $ 12,800

REQUEST FOR INFORMATION

Questions concerning information provided in the Management’s Discussion and Analysis, Financial
Statements and notes, thereto, or requests for additional financial information should be addressed to
Martin Cass, Vice President of Finance/CFO, Daytona State College, Post Office Box 2811, Daytona
Beach, Florida 32120-2811.



DAYTONA STATE COLLEGE HOUSING CORPORATION
(A DIRECT SUPPORT ORGANIZATION)

Current assets
Cash
Investments
Accounts receivable, net
Due from Daytona State College
Total current assets

Noncurrent assets
Restricted cash
Capital assets, being depreciated
Total noncurrent assets

Total assets

STATEMENTS OF NET POSITION

Current liabilities
Accounts payable
Due to Daytona State College
Unearned revenue
Loan payable - current portion
Total current liabilities

Noncurrent liabilities
Loan payable
Total liabilities

Net position
Net investment in capital assets
Restricted for:
Renewal and replacement
Debt service
Unrestricted
Total net position

JUNE 30, 2023 AND 2022
2023 2022
ASSETS

§ 1,101,360 $ 1,371,064
1,362,177 1,315,381

50,426 -

62,661 -
2,576,624 2,686,445
923,184 872,384
, net 12,986,276 13,161,219
13,909,460 14,033,603
§ 16,486,084 $ 16,720,048

LIABILITIES AND NET POSITION

$ 2,000 $ 95
165,728 646,229
35,498 19,290
555,788 272,637
759,014 938,251
11,971,575 12,527,363
12,730,589 13,465,614
458,913 361,219

50,800 -
872,384 872,384
2,373,398 2,020,831
3,755,495 3,254,434
$ 16,486,084 $ 16,720,048

Total liabilities and net position

The accompanying notes to the financial statements are an integral part of these statements.

-8 -



DAYTONA STATE COLLEGE HOUSING CORPORATION

(A DIRECT SUPPORT ORGANIZATION)

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Revenues
Operating revenues:
Student housing fees, net
Application fees
Other services and fees
Total operating revenues

Expenses
Operating expenses:
Personnel
Repairs & maintenance
Utilities
Marketing
General and administrative
Depreciation
Total operating expenses

Operating income (loss)

Nonoperating revenue (expense)

Investment income (loss)
Interest expense

Total nonoperating revenue (expense)

Change in net position
Net position, beginning of year

Net position, end of year

2023 2022
1,533,632 $ 8,283
18,275 16,475
17,788 -
1,569,695 24,758
132,413 89,501
34,943 264,058
117,102 4,516
2,867 -
188,974 13,061
313,126 ]
789,425 371,136
780,270 (346,378)
48,471 (55,734)
(327,680) (327,680)
(279,200) (383,414)
501,061 (729,792)
3,254,434 3,984,226

3.755.495 § 3254434

The accompanying notes to the financial statements are an integral part of these statements.

-9-



DAYTONA STATE COLLEGE HOUSING CORPORATION
(A DIRECT SUPPORT ORGANIZATION)
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022
Cash flows from operating activities
Cash received from students $ 1,472,816 $ 44,048
Cash paid to Daytona State College for vendors and suppliers (954,895) (371,041)
Net cash provided by (used in) operating activities 517,921 (326,993)
Cash flows from capital and related financing activities
Acquisition and construction of capital assets (138,183) (11,918,834)
Principal paid on capital debt (272,637) -
Interest paid on capital debt (327,680) (327,680)
Net cash provided by (used in) capital related and financing activities (738,500) (12,246,514)
Cash flows from investing activities
Cash received for interest and dividends 23,096 16,564
Purchases of investments (46,796) -
Proceeds from sale of investments 25,375 1,975,078
Net cash provided by (used in) investing activities 1,675 1,991,642
Net increase (decreases) in cash and cash equivalents (218,904) (10,581,865)
Cash and cash equivalents, beginning of year 2,243,448 12,825,313
Cash and cash equivalents, end of year $ 2,024,544 § 2,243 448
Shown on the statement of net position as:
Cash $ 1,101,360 $ 1,371,064
Restricted cash 923,184 872,384
Total cash and cash equivalents $ 2,024,544 $ 2,243,448
Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities
Operating income (loss) § 780,270 § (346,378)
Adjustments to reconcile operating income (loss) to net cash
provided by (used in) operating activities:
Depreciation and amortization 313,126 -
Bad debt 12,730 -
Decrease (increase) in certain assets:
Accounts receivable (63,156) -
Due from Daytona State College (62,661) -
Increase (decrease) in certain liabilities:
Accounts payable 1,905 95
Unearned revenue 16,208 19,290
Due to Daytona State College (480,501) -
Net cash provided by (used in) operating activities $ 517,921 $  (326,993)

The accompanying notes to the financial statements are an integral part of these statements.

-10 -
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DAYTONA STATE COLLEGE HOUSING CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

Summary of Significant Accounting Policies:

(a) Nature of organization—Daytona State College Housing Corporation (the Corporation) was
incorporated on September 20, 2019, as a direct support organization as provided for in Section 1004.70,
Florida Statutes, and is considered a discrete component unit of Daytona State College (the College). The
Corporation’s principal function is to organize and operate student housing for the benefit of the College.
The Corporation is a not-for-profit corporation as described in Section 501(c)(3) of the Internal Revenue
Code (the IRC) and is exempt from federal and state income taxes pursuant to Section 509(a) of the IRC.

The Corporation is governed by a three-member board. The board members are appointed by the
College’s board of trustees.

The Corporation is a direct support organization and component unit of the College. These financial
statements include all funds and departments controlled by the Corporation.

(b) Measurement focus, basis of accounting, and financial statement presentation—The financial
statements of the Corporation have been prepared in accordance with generally accepted accounting
principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the standard-setting body for governmental accounting and financial reporting. As such, the
Financing Corporation presents only the statements required of enterprise funds, which include the
Statements of Net Position, Statements of Revenues, Expenses and Changes in Net Position, and
Statements of Cash Flows.

For financial reporting purposes, the Corporation is considered a special-purpose government engaged
only in business-type activities. Accordingly, the Corporation prepares its financial statements using the
economic resources measurement focus and the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America for proprietary funds, which is
similar to those for private business enterprises. Accordingly, revenues are recorded when earned and
expenses are recorded when incurred.

(c) Net Position—The net position of the Corporation is reported in three categories as follows:

. Net investment in capital assets consist of capital assets net of accumulated depreciation
reduced by outstanding balances of any debt that is attributable to those capital assets.

e Restricted net position represents net position that is restricted by constraints placed on the
use of resources either externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments or imposed by law through enabling legislation. The
Corporation has restricted net positions for debt service and renewal and replacement funding.

. Unrestricted net position represents funds that are available without restriction for carrying
out the Corporation’s objectives.

(d) Cash and cash equivalents—The Corporation considers all unrestricted, highly liquid investments

with a maturity of three months or less to be cash equivalents. Restricted cash represents amounts
restricted for debt service and renewal and replacement funding.

-11 -



DAYTONA STATE COLLEGE HOUSING CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

(1) Summary of Significant Accounting Policies: (Continued)

2

(¢) Accounts receivable—Accounts receivable represents amounts invoiced for housing fees that
remain unpaid at year-end. The allowance for doubtful accounts is based on an evaluation of the periodic
aging of outstanding account balances. Accounts receivable is reported net of an allowance for
uncollectible accounts of $12,730 and $-, at June 30, 2023 and 2022, respectively.

(f) Operating activities—Operating revenues and expenses represent ongoing activities of the
Corporation, as well as ongoing activities which are in support of the Corporation’s student housing for
the benefit of the College. Operating activities relate to the Corporation’s purpose, organize and operate
student housing for the benefit of the College, and to proceed with planning for the necessary sale of the
current housing. All revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.

(g) Estimates—The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

(h) Investments and investment income—The Corporation states certain investments at their fair
value if the investment has a readily determinable market value. Investments received as gifts are
recorded at their fair market or appraised value as of the date of the gift.

(i) Capital assets—Capital assets purchased or acquired with an original cost of $5,000 or more are
reported at historical cost or estimated historical cost. Contributed assets are reported at fair market value
as of the date received. Additions, improvements and other capital outlays that significantly extend the
useful life of an asset are capitalized. Other costs incurred for repairs and maintenance is expensed as
incurred. Depreciation on all assets is provided on the straight-line basis over the estimated useful lives of
the assets, which range from five years for most equipment to forty years for buildings.

() Unearned revenue—Unearned revenue includes housing fees for services that have not been
provided as of year-end.

(k) Long-term obligations—Long-term debt obligations are reported as liabilities, net of any
outstanding premiums and discounts. Debt issuance costs are expensed when paid.

() Net position flow assumption—Sometimes the Corporation will fund outlays for a particular
purpose from both restricted and unrestricted resources. In order to determine amounts reported as
restricted and unrestricted net position, it is the Corporation’s policy to consider restricted net position to
have been used before unrestricted net position is applied.

Deposits and Investments:

(a) Custodial credit risk - deposits—Deposits include cash on hand and amounts held in the
Corporation’s demand accounts. At June 30, 2023 and 2022, the carrying amount of the Corporation’s
deposits were $2,024,544 and $2,243,448, respectively, of which $1,774,664 and $1,993,448 were above
Federal Deposit Insurance Corporation (FDIC) limits.

-12 -



DAYTONA STATE COLLEGE HOUSING CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

(2) Deposits and Investments: (Continued)

Each demand account is insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000.
Any balance in excess of FDIC insurance is covered by collateral held by the Corporation’s custodial
bank, which is pledged to a state trust fund that provide security in accordance with Florida Security for
Public Deposits Act, Chapter 280, Florida Statutes.

The Florida Security for Public Deposits Act (the Act) established guidelines for qualification and
participation by banks and savings associations, procedures for the administration of the collateral
requirements and characteristics of eligible collateral. Under the Act, the qualified public depository must
pledge at least 50 percent of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance. Additional collateral, up to a maximum of 125 percent, may be
required, if deemed necessary under the conditions set forth in the Act.

Obligations pledged to secure deposits must be delivered to the State Treasurer or, with the approval of
the State Treasurer, to a bank, savings association, or trust company provided a power of attorney is
delivered to the Treasurer. Under the Act, the pool may assess participating financial institutions on a pro
rata basis to fund any shortfall in the event of the failure of a member institution.

(b) Interest rate risk—Interest rate risk is the risk that changes in interest rates will adversely affect the
fair market value of an investment. The Corporation’s policy for managing its exposure for changes in
interest rate is through maintaining diversification of its investments and investment maturity dates to
minimize the impact of downturns in the market.

(c) Credit risk—Credit risk is the risk that an issuer or other counterparty to an investment will not
fulfill its obligations.

(d) Concentration risk—The Corporation’s investment policy discourages more than five percent of
the portfolio’s total assets taken at current value be invested in the securities of one issuer, other than the
United States of America, its agencies or instrumentalities. The policy further discourages more than
forty percent of the portfolio’s assets to be invested in the securities of the companies in any one industry.

(e) Fair value measurements—The Corporation categorizes its fair value measurements within the
fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on
the inputs used in valuation and gives the highest priority to quoted prices in active markets and
requires that observable inputs be used in the valuations when available. The disclosure of fair value
estimates in the hierarchy is based on whether the significant inputs into the valuation are observable.
In determining the level of the hierarchy in which the estimate is disclosed, the highest level, Level 1,
is given to unadjusted quoted prices in active markets and the lowest level, Level 3, to unobservable
inputs that reflect the Corporation’s significant market assumptions. The three levels of the fair value
hierarchy are as follows:

Level 1 — Valuations based on unadjusted quoted market prices for identical assets or liabilities in
active markets that the Corporation has the ability to access.

Level 2 — Valuations based on pricing inputs that are other than quoted prices in active markets,
which are either directly or indirectly observable.
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DAYTONA STATE COLLEGE HOUSING CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

(2) Deposits and Investments: (Continued)

Level 3 — Valuations are derived from other valuation methodologies, including pricing models,
discounted cash flow models, and similar techniques. Level 3 valuations incorporate certain
assumptions and projections that are not observable in the market and require significant
professional judgment in determining the fair value assigned to such assets and liabilities. Level 3
investments primarily comprise alternative investments that do not have a liquid market at the
balance sheet date. Inputs used for Level 3 may include the original transaction price, recent
transactions in the same or similar market, completed or pending third party transactions in the
underlying investment or comparable issuers, and subsequent rounds of financing. When
observable prices are not available, these investments are valued using one or more valuation
techniques described below:

Market Approach: This approach uses prices and other relevant information generated by
market transactions involving identical or comparable assets or liabilities.

Income Approach: This approach determines a valuation by discounting cash flows.

Cost Approach: This approach is based on the principle of substitution and the concept that
a market participant would not pay more than the amount that would currently be required to
replace the asset.

Although a secondary market exists for these investments, it is not active and individual transactions

arc

typically not observable. When transactions do occur in this limited secondary market, they may

occur at discounts to the reported net asset value (NAV).

The fair value hierarchy requires the use of observable market data when available. Assets and
liabilities are classified in their entirety based on the lowest level of input that is significant to the fair
value measurements. The classification of assets and liabilities in the fair value hierarchy is not
necessarily an indication of the risks or liquidity, but is based on the observability of the valuation
inputs.

The Corporation has the following recurring fair value measurements as of June 30, 2023 and 2022:

(a)

Special Purpose Investment Account (SPIA) — Valued based on the ownership of a share of a pool,
not the underlying securities. Pooled investments with the State Treasury are not registered with the
Securities and Exchange Commission. Oversight of the pooled investments with the State Treasury
is provided by the Treasury Investment Committee per Section 17.575, Florida Statutes.
Participants contribute to the Treasury Pool on a dollar basis. The State Treasury SPIA investment
pool carried a credit rating of AA-f by Standard & Poor’s and the effective duration was 3.02 and
2.66 years at June 30, 2023 and 2022, respectively. These funds are commingled and a fair value of
the pool is determined from the individual values of the securities. The fair value of the securities is
summed and a total pool fair value is determined. A fair value factor is calculated by dividing the
pool’s total fair value by the pool participants’ total cash balances. The fair value factor is the ratio
used to determine the fair value of an individual participant’s pool balance. The fair value factor
was 0.9667 and 0.9479 as of June 30, 2023 and 2022, respectively.

Average
Fair Credit
Average Value Rating

Description Maturities Level (S&P) 2023 2022
Cash and cash equivalents N/A N/A N/A $ 2,024,544 $ 2,243,448
SPIA N/A 3 N/A 1,362,177 1,315,381
Total $ 3,386,721 $ 3,558,829
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DAYTONA STATE COLLEGE HOUSING CORPORATION

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

(3) Capital Assets:

Capital asset activity for the fiscal year ended June 30, 2023, is as follows:

Beginning Ending
Balance Increases Decreases Balance
Capital Assets, not being depreciated
Construction in progress $ - - - $ -
Capital assets, being depreciated
Building & Improvements 13,161,219 138,183 - 13,299,402
Total capital assets, being
depreciated 13,161,219 138,183 - 13,299,402
Accumulated depreciation - (313,126) - (313,126)
Total capital assets, being
depreciated, net 13,161,219 (174,943) - 12,986,276
Total capital assets, net $ 13,161,219 § (174,943) - $ 12,986,276
Capital asset activity for the fiscal year ended June 30, 2022, is as follows:
Beginning Ending
Balance Increases Decreases Balance
Capital Assets, not being depreciated
Construction in progress $ 3,083,426 § 10,077,793 $(13,161,219) § -
Capital assets, being depreciated
Building - 13,161,219 - 13,161,219
Total capital assets, being
depreciated - 13,161,219 - 13,161,219
Accumulated depreciation - - - -
Total capital assets, being
depreciated, net - 13,161,219 - 13,161,219

Total capital assets, net

$ 3,083,426 § 23,239,012 §(13,161,219) $ 13,161,219

Depreciation expense for the periods ended June 30, 2023 and 2022 was $313,126 and $-, respectively.

(4) Long-term Liabilities:

Long-term liabilities for the fiscal year ended June 30, 2023, is as follows:

Beginning Due Within
Balance Additions Deletions Ending Balance One Year
Business-type activities:
Loan payable $ 12,800,000 $ - $ (272,637) $ 12,527,363 $§ 555,788
Total long-term liabilities $ 12,800,000 $ - $ (272,637) $ 12,527,363 § 555,788
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DAYTONA STATE COLLEGE HOUSING CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

(4) Long-term Liabilities: (Continued)

Long-term liabilities for the fiscal year ended June 30, 2022, is as follows:

Beginning Due Within
Balance Additions Deletions Ending Balance One Year
Business-type activities:
Loan payable $ 12,800,000 $ - $ - $ 12,800,000 § 272,637
Total long-term liabilities $ 12,800,000 $ - $ - $ 12,800,000 § 272,637

In March 2021, the Corporation entered into an agreement with JP Morgan Chase for a $12,800,000 loan for
the construction of a student housing building. The semi-annual payments are due June 30 and December 31,
with interest payments commencing June 30, 2021 and principal payments commencing June 30, 2023. The
loan is collateralized by net revenues to be received when the student housing building opens as anticipated
in August 2022. The interest rate on the loan is 2.56% and the loan matures in June 2041. The outstanding
balance at June 30, 2023 and 2022, was $12,527,363 and $12,800,000, respectively.

Annual debt service requirements to maturity for the loan payable is as follows:

Business-type Activities

Year Ending

June 30, Principal Interest Total
2024 $ 555,788 § 317,166  $ 872,954
2025 570.107 302,847 872,954
2026 584,795 288,159 872,954
2027 599,862 273,092 872,954
2028 615,316 257,637 872,953

2029-2033 3,322,704 1,042,065 4,364,769

2034-2038 3,773,362 591,406 4,364,768

2039-2041 2,505,429 113,433 2,618,862
Total $12,527,363 $§ 3,185,805 $ 15,713,168

(5) Related Party Transactions:

The Corporation is defined as a direct support organization by Florida Statute 1004.70, and as such, the
Corporation is organized and operating exclusively to provide residential housing for the College. At June
30, 2023 and 2022, the Corporation had payables to the College of $165,728 and $646,229, respectively. At
June 30, 2023 the Corporation had receivables from the college of $62,661. The Corporation had no
receivables from the College at June 30, 2022.

On March 31, 2021, the Corporation signed a ground lease agreement with the College for the use of land on
which the student housing is to be constructed. The term of the lease is $1 per annum not to exceed 50 years.
Upon termination, all improvements and ownership of all personal property shall be transferred to the
College.

(6) Risk Management:
The Corporation is exposed to various risks of loss related to torts, theft of, damage to, and destruction of

assets, and errors and omissions. The Corporation is insured through the College, which provides coverage
for these risks primarily through the Florida Community College Risk Management Consortium.
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DAYTONA STATE COLLEGE HOUSING CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

(7) Subsequent Events:

The Corporation evaluated subsequent events and transactions for potential recognition or disclosure in the
financial statements through August 22, 2023, the date the financial statements were available to be issued.
No subsequent events have been recognized or disclosed.

(8) Recent Accounting Pronouncements:

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have
effective dates that may impact current or future financial statements. Listed below is a pronouncement with
required implementation dates effective for the current year:

(a) GASB issued Statement No. 96, Subscription-Based Information Technology Arrangements, in
May 2020. provides guidance on the accounting and financial reporting for subscription-based
information technology arrangements (SBITAs) for government end users (governments). This
Statement (1) defines a SBITA; (2) establishes that a SBITA results in a right-to-use subscription
asset—an intangible asset—and a corresponding subscription liability; (3) provides the
capitalization criteria for outlays other than subscription payments, including implementation costs
of a SBITA; and (4) requires note disclosures regarding a SBITA. To the extent relevant, the
standards for SBITAs are based on the standards established in Statement No. 87, Leases, as
amended. The provisions in GASB 96 are effective for periods beginning after June 15, 2022. The
Corporation evaluated this statement for the year ended June 30, 2023 and determined there was no
impact to the financial statements.
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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Daytona State College Housing Corporation:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Daytona State College
Housing Corporation (the Corporation), a component unit of Daytona State College (the College), as of and
for the period ended June 30, 2023, and the related notes to the financial statements, which collectively
comprise the Corporation’s basic financial statements, and have issued our report thereon dated August
22,2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Corporation’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Corporation’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal

control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,

this communication is not suitable for any other purpose.
/
&wf Mogne ; b. , P L.

Daytona Beach, Florida
August 22, 2023
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August 22, 2023

To the Board of Directors of
Daytona State College Housing Corporation:

We have audited the financial statements of Daytona State College Housing Corporation (the
Corporation) as of June 30, 2023, and have issued our report thereon dated August 22, 2023. Professional
standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated October 21, 2021, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that have
been prepared by management with your oversight are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America. Our audit of
the financial statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States, is
to plan and perform our audit to obtain reasonable, rather than absolute, assurance about whether the
financial statements are free of material misstatement. An audit of financial statements includes
consideration of internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered the
internal control of the Corporation solely for the purpose of determining our audit procedures and not to
provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

We have provided our findings. if any, regarding significant control deficiencies over financial reporting
and material weaknesses and material noncompliance, and other matters, noted during our audit in a
separate letter to you dated August 22, 2023.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied
with all relevant ethical requirements regarding independence. Safeguards have been applied to eliminate



To the Audit Committee of

Daytona State College Housing Corporation
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identified threats to independence or reduce them acceptable level for our preparation of the financial
statements and IRS Form 990.

Significant Risks Identified

Our audit standards require we communicate significant risks identified in the planning phase and that we
design our audit to provide reasonable assurance that the financial statements are free of material
misstatement whether caused by error or fraud. Accordingly, we have identified the following as
significant risks:

e Override of internal controls by management. Our responses to the significant risk included
incorporating an element of unpredictability in designing audit procedures, obtaining an
understanding of the process and related controls over journal entries and other adjustments,
testing journal entries and other adjustments, reviewing significant accounting estimates for
evidence of management bias, and obtaining an understanding of management’s rationale for any
significant and unusual transactions.

e Management improperly recognizing revenue due to fraud or error. Our responses to the
significant risk included testing internal controls, substantive testing be scanning support for
selected transactions and performing an analytical review of revenue balances for the year.

e Improper use of restricted revenues/resources by management. Our responses to the significant
risk included testing of internal controls, substantive testing of the use and initial classifications
of restricted revenues transactions and review of board minutes.

Qualitative Aspects of the Corporation’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the Corporation is included in Note 1 to the financial
statements.

There have been no initial selection of accounting policies and no changes in significant accounting
policies or their application during 2023. No matters have come to our attention that would require us,
under professional standards, to inform you about (1) the methods used to account for significant unusual
transactions and (2) the effect of significant accounting policies in controversial or emerging areas for
which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ markedly from management’s current
judgments.
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The most sensitive accounting estimates affecting the financial statements are depreciation and allowance
for doubtful accounts.

e Management’s estimate of depreciation is based on estimated useful lives. We evaluated the key
factors and assumptions used to develop the depreciation estimate and determined that it is
reasonable in relation to the basic financial statements taken as a whole.

e Management’s estimate of the allowance for doubtful accounts is based on estimates, since this is
the first year of operations. We evaluated the key factors and assumptions used to develop the
allowance for uncollectible pledges in determining that it is reasonable in relation to the financial
statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users. The most sensitive disclosures affecting the
Corporation’s financial statements are those contained in the following Notes to the financial statements:

Deposits and Investments
Capital Assets and Depreciation Expense
Related Party Transactions

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of the
audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require us to also
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of
transactions, account balances or disclosures, and the financial statements as a whole. Listed below are
uncorrected financial statement misstatements whose effects in the current and prior periods, as
determined by management, are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole:

e Adjustment of $3,441 to reduce utility expense and reduce unrestricted net position to correct for
understatement of expenses and liabilities and overstatement of net assets related to omitted
utility accrual in the prior year.

In addition, professional standards require us to communicate to you all material, corrected misstatements
that were brought to the attention of management as a result of our audit procedures. None of the
misstatements identified by us as a result of our audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole or applicable
opinion units.
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to Corporation’s financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which were included in a
management representation letter that they signed and provided to us dated August 22, 2023.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the Corporation, we generally discuss a variety
of matters, including the application of accounting principles and auditing standards, operating and
regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as the
Corporation’s auditors.

During our audit, we noted opportunities to strengthen the Corporation’s internal controls and improve
operating efficiencies as follows:

o Utilities Payable: During our testing of liabilities, we noted that utility expenses and payables
were understated in the prior year by $3,441 due to the Corporation not properly accruing the full
month of June 2022 utilities, resulting in an understatement of the Corporation’s prior year
liabilities and expenses and an overstatement of net assets. In the current year, we proposed and
management agreed to accrue an additional $5,104 for utility expenses at year-end. We
recommend management closely monitor payables and utility expenses and other expenses
especially near year-end to ensure liabilities are properly reflected.

e Carryover Construction Costs: When analyzing Corporation expense variances responses that
were provided July 26th, 2023, we noted expenses of $138,183 relating to a door security system
and other carryover construction costs for the housing center. The security system was put in
service April 2023. After review of support, we concluded the cost should have been capitalized
as a building improvement, rather than expensed. Upon further discussion with management and
board member it was determined discussions had occurred prior to year-end on the proper
treatment of these carryover construction costs. We recommend management monitor
expenditures for any costs which should be capitalized per the Corporation’s capitalization policy
more closely. In addition, prior to the start of audit and receiving the trial balance, we recommend
the Corporation provide us a list of any accounting transactions, which the accounting treatment
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is uncertain. In addition, discussions such as this could also be included in the board meeting
minutes as well.

Other Information in Documents Containing Audited Financial Statements

Pursuant to professional standards, our responsibility as auditors for other information in documents
containing Daytona State College Housing Corporation ’s audited financial statements does not extend
beyond the financial information identified in the audit report, and we are not required to perform any
procedures to corroborate such other information.

Required Supplementary Information

With respect to the supplementary information required by the Governmental Accounting Standards
Board, we applied certain limited procedures to the information, including inquiring of management
about their methods of preparing the information; comparing the information for consistency with
management’s responses to the foregoing inquiries, the basic financial statements, and other knowledge
obtained during the audit of the basic financial statements; and obtaining certain representations from
management, including about whether the required supplementary information is measured and presented
in accordance with prescribed guidelines.

Our responsibility also includes communicating to you any information which we believe is a material
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or its
manner of presentation, is materially inconsistent with the information, or manner of its presentation,
appearing in the financial statements.

This report is intended solely for the information and use of the board or directors and management of the
Daytona State College Housing Corporation and is not intended to be and should not be used by anyone

other than these specified parties.

Very truly yours,

dwwm{. b.,P.L.

JAMES MOORE & CO., P.L.
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Present to the Board: September 21, 2023

To: Board of Directors, Daytona State College Housing Corporation

FROM: Timothy Norton
Vice President for Advancement, Daytona State College
Executive Director, Daytona State College Foundation
Treasurer & Executive Director, Daytona State College Housing Corp.

Re: Construction Management at Risk Services Final Rankings
Daytona Campus Student Housing Phase I

OVERVIEW:

Daytona State College Policy 8.02 and F.S. 287.055(3)(a) provides guidelines for the
selection of professional services. Pre-qualification of Contractors/Construction
Managers is done yearly following the State Requirements for Educational Facilities
(SREF) requirements.

ANALYSIS:

Seventeen (17) prequalified contractors meeting the minimum requirements were
notified of the need for Construction Management at Risk services for the Daytona
Campus Student Housing Phase Il project. Eight (8) construction management firms
supplied the required submittals.

Submittals for this project were received from the following firms:

Ajax Building Corporation Jacksonwville, FL
Clancy & Theys Construction Co Winter Garden, FL
DPR Construction Orlando, FL
Gilbane Building Co. Jacksonville, FL
Hedrick Brothers Construction Co., Inc. | Melbourne, FL
Perry-McCall Construction, Inc. Daytona Beach, FL
Robins & Morton Group Orlando, FL

Stellar Group, Inc. Jacksonville, FL




The College selection committee reviewed and ranked the submittals, reference checks
were completed, and three (3) firms were interviewed. The ranking and final score of the
three (3) firms are:

Firm Ranking

Perry-McCall Construction, Inc. 1

Ajax Building Company 2

Gilbane Building Company 3
RECOMMENDATION:

It is recommended that the Daytona State College Housing Corporation Board approve the
aforementioned ranking and allow their designee to negotiate the fee and contract, and
subsequently submit the contract, including the negotiated fee, to the Housing Corporation
Board for approval at a future meeting.

TN/sd
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