
Effective Budgeting for  
Command Staff & Managers 

 
Thursday, August 28, 2025 

8:30 a.m. – 5 p.m. 
 

Location: DSC Advanced Technology College 
 

Not eligible for Salary Incentive 

COURSE: This one-day course demystifies the fundamentals of budgeting in the criminal justice field 
and provides practical tools every manager should possess. Designed for both new and experienced 
law enforcement administrators and supervisors, this class focuses on developing the skills 
necessary to prepare, justify, and manage agency budgets with confidence. In today’s environment, 
effective budgeting is a critical leadership competency. An agency’s ability to serve its community 
depends not only on the resources it secures but also on how clearly its financial needs are 
communicated and how responsibly those resources are managed. 
 
TOPICS: Building a Budget & Priorities, Budget Framework & the Type Used, Staffing Formulas, How 
to Monitor & Manage a Budget, How to Present a Budget to Superiors, Elected Officials, and the 
Public, and much more. 
 
NOTE: Students must attend the entire class and bring a calculator. 
 
INSTRUCTOR: Police Chief and FBI National Academy graduate Jeff Pearson, Satellite Beach PD 
 
 

THIS TRAINING COURSE IS CJSTC TRUST FUNDED 
REGION 7 OFFICERS HAVE FIRST SEATING PRIORITY 

 
TO REGISTER: 

Please email a completed Daytona State College Training 
Registration Form to 

FDLETraining@daytonastate.edu 
 
 

Questions? 

(386) 506-4141 
Sarah.Carter@daytonastate.edu 

 


