
                                               
              

  Heartland Law Enforcement Training Institute 
                                  Presents 

GangUndercoverNarcotics 

Investigators Training Conference 
         
                                         April 23-26, 2012 

 

Daytona State College- School of Emergency Services 

Daytona Beach, Florida     Building 110 Room 112 

 
        A four day (32 hour) training program designed for law enforcement investigators, officers and 

supervisors participating in gang, narcotics or undercover operations. These types of operations 

require a great deal of planning to ensure safe and successful outcomes. This training course will give 

attendees the tools needed to properly plan and execute an operation whether it pertains to a short 

term investigation or a long term more involved investigation. 

 

Through the  course of this four day specialized training program attendees will be brought up to date 

on current trends in drug trafficking and will receive information in a variety of different areas 

including money laundering and working federal firearms violations. Simply put attendees will be 

prepared at the end of this conference to work a target from a variety of different approaches that 

should ultimately lead them to their investigative goals. 

 

Converting gang members into cooperating sources is a difficult if not impossible task in many 

circumstances. Attendees will learn what triggers a gang member’s behavior and how to use the gang 

member’s mindset and value system against him to bring him over to the right side of the law. 

 

Working gang, narcotics and undercover investigations can be very stressful to an officer. Coupled 

with the day to day stress incurred in life it can sometimes become physically and emotionally 

draining. Stress management techniques will be given to attendees so that they can deal with what 

happens to them both on and off the job.  

 

The instructors for this conference have many years of experience in narcotics, gang and undercover 

operations and have a wealth of information to share with attendees of this program. This is truly a 

unique program as it cross trains attendees in a variety of different types of investigations and 

investigative techniques.  This program is a must for anyone serious about working gangs, undercover 

or narcotics investigations. 



 

 

 

 

GangUndercoverNarcotics 
Investigators Training Conference 

Program                                         
 

 - Operational Planning                                                - Storefront Operations 

 - Operational Security                                                 - THC Extraction (BHO) 

 -  Outlaw M/C Gang Investigations                           - Narcotic Officer Conduct & Ethics 

 - Props, Backstops and Cover Stories                       - Somali Gangs & Khat 

 -  Long Term U/C Operations                                    - Drug Traffickers & Spirit World 

 -  Stress Management                                                  - Title III Wire Intercepts 

 - Federal Firearms Investigations                              - Following the Money Trail 

      - Internet Investigative Techniques                       - How to a Flip a Gang Member     

 
             
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
 

                                            Instructors 
 

Steve Cook- Detective with a Police Department in the Kansas City Metro area assigned to a Criminal 

Investigations Bureau. Steve has seventeen years of law enforcement experience with the majority of that 

time being spent in Narcotics and Gang Investigations. Steve has been the case agent in the prosecution of 

over 200 defendants in Federal court for methamphetamine, marijuana, cocaine and firearms charges and is 

a past recipient of the Organized Crime Drug Enforcement Task Force (OCDETF) Distinguished Service 

Award. Steve is an expert in the area of Outlaw Motorcycle Gangs and has been featured in many news 

publications, radio and television interviews in the US, England and Australia and appeared on seasons 2 

and 3 of the History Channel program “Gangland”.  

 

Pat Fielding- Pat is a Detective with a Police Department in the Las Vegas area and has over 22 years of 

law enforcement experience. Pat has been assigned to numerous narcotics, gang, and criminal intelligence 

units, as well as several HIDTA groups, including a FBI Major Drug Trafficking Organizations Task Force, 

DEA Methamphetimine Task Force, Club Drug Task Force and is currently assigned to a ICE Money 

Laundering Task Force. Pat has worked both undercover and as an investigator for 20 years investigating 

narcotics organizations, outlaw biker and street gangs,money laundering, arms and explosives dealers, auto-

theft and stolen property rings,murder for hires,political corruption and conducted storefront operations.   
 

Jim Dillman- Jim is an Intelligence Detective with the Collier County, Florida Sheriff’s Office and has 

over 35 years of law enforcement experience.  Jim is assigned to the Organized Crime Bureau and is 

currently a member of the FBI Violent Crime Task Force. Jim is President of the Florida Intelligence Unit 

(FIU). Jim has been involved in intelligence operations on outlaw motorcycle gangs in Florida, and 

Pennsylvania and is versed in surveillance and intelligence gathering on outlaw motorcycle gang gatherings. 

Jim also has extensive experience in long term OCDETF investigations and Title III Electronic Intercepts of 

major Drug Trafficking Organizations involving International gangs. 

Other Instructors to be Announced 
 

 

 
 

 



                       

Registration Form 

GangUndercoverNarcotics 
 

Please print or type information and make photocopies for multiple registrations. Payments 

should be made to the Heartland Law Enforcement Training Institute. The cost of the training 

conference is $325.00 for Florida Officers. Special Pricing is available for groups of 4 or 

more. For Hotel Information contact: Robin Davis at Daytona State College 

davisro@daytonastate.edu  or 386-506-3933 

 

 

 

Name: _______________________________________________________ 

 

Address: _____________________________________________________ 

 

City: _____________________________ State: ____ Zip Code_________ 

 

Agency/Department: ___________________________________________ 

 

Contact Number: ______________________________________________ 

 

E-Mail Address: ________________________________________________ 

 

Rank/Classification: ____________________________________________ 

 

Signature: ____________________________________________________ 

 

Please submit payment by check or money order with this registration form.  Seating is 

limited and will be accepted on a first come, first served basis.  Cost of the training is 

$325.00 if paid prior to or at the start of the training.  Group rates are available.  

HLETI accepts Visa and Mastercard. 

 

Please remit to: Heartland Law Enforcement Training Institute  

                            P.O Box 902 

      Lee’s Summit, Mo 64063 

      (816) 554-8888   Fax: (816) 554-8879 

  

Registration fee for the four day training program includes the cost of instruction,  

hand out materials and certificate of completion. Dress is casual- but NO FLIP FLOPS 

OR SHORT ARE PERMITTED and classes will be held from 8:00 am to 5:00 pm 

Monday-Thursday.  If you have any further questions please contact Steve Cook at 816-

718-2189. 
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