
Planning Council  
November 8, 2017 

2:00 – 4:00 pm 
QUANTA Room 210/209 

Purpose: To share and process information relative to 
• College Wide Committees and Planning Council 

Subcommittees 
• 2014-17 Strategic Plan Assessment 

Desired Outcomes: 
• Complete the assessment of the college’s 2014-17 Strategic Plan in 

regard to unit plan alignment  
 

2:00 Welcome Dustin Weeks & John Brady IS Opening remarks 

2:05 Outcomes, Agenda John Brady IS Purpose, outcomes, agenda,  

2:15 Executive Staff Update Brian Babb IS Updates from Executive Staff 

2:30 
Planning Council Subcommittee and 
College Wide Committee Updates John Brady IS 

Updates from Committees and 
Subcommittees 

2:45 Overview of 2014-17 Strategic Plan 
Assessment Activity 

Dustin Weeks IS Instructions for the group activity to 
assess the 2014-17 Strategic Plan 

2:50 Workshop: Assess the 2014-17 Strategic 
Plan 

Group Activity DD 
Discussion and assessment of the 
college’s unit plans alignment to the 
2014-2017 Strategic Plan 

3:35 Results of the Workshop  Group Activity IS Share the results of the assessment  

3:55 Conclusion Dustin Weeks & John Brady IS Questions and Comments 

IS = Information Sharing  DC = Discussion leading to Comprehension (no decision)  DD = Discussion leading to a Decision 


