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CAREER EMPLOYEES ASSOCIATION
September 21st, 2010
AGENDA & MINUTES  



I.   Call to Order- Lori Lemoine @ 12:03pm
II.   Roll Call (Pass Around)- Joyce Scott, Helen Hoyt, Diane Higelin, John Tosi, Vida Renaud, Deborah Stelling, Karen D’Amadio, Marge Frye, Janine Roberson, Lucy Csihas, Constance Wilkerson
III.   Moment of Silence/Recognize guests
IV.    Human Resources- Robin Barr- Introduction
a. Answer CEA questions regarding Promotions, Training, Planning, and Goals
1. Q- Were there ever courtesy interviews and if so why were they stopped- how do contact the other applicants after the position has been filled?  
     A- Letters mailed out to applicants after position has been accepted and start date is confirmed for the new hire.
2. Q- What are the ways to be promoted?
    A- Three ways to get promoted- 1: Self-apply 2: VP posts internally only for qualified identified candidates or 3: Position reclassification- requests in by March and are processed yearly on July 1st.
3. Q- Does LDI serve as direct route to promotions?
 A- No LDI serves as a mentoring and networking program for the college. No    program replaces the educational requirements for any position.
4. Q- How is the salary planned structured and why are there not tiers based on experience levels?
A- Salary’s and positions are based on business need. There are three levels within the salary plan- 1-17 for Career, 18-27 for Professional, and 28 and higher for Admin. Raises are based on tiers, or haze points, because that would require extremely specific job descriptions and evaluation processes that do not exsist in most public institutions.
5. Q- Can reclassifications be self-started?
A- Reclassifications should begin with an employee’s supervisor and then are directed to appropriate V.P. for review. As far as Robin knows there are not lack of reclassifications due to budget issues.
6. Are there any ways for employees to receive incentives for a job well done?
A- Our focus is on the Performance improvement plans that are designed to pin-point possible performance issues and resolve them. There was a system in place for one year (2002?) to reward employees who met their yearly goals but this was stopped due to a lack of funds, and a rigorous evaluation process.
7. Years ago there was a MAG study done which reassessed salary levels. The result was new hires were coming at the same salary level as employees who had been here for years- why is this occurring?
	A- There is no guarantee beyond min. Salary. If an employee comes in with 12 years of experience outside of the college we do not disregard that experience level. All salary start levels are done a case to case basis.

Summary- It was decided by the group that 2 committees would be created to begin working on two key initiatives for the CEA. The first will be to create a tracking form for reclassification requests, that a copy of would go back to the employee after review by the appropriate VP verifying that the request did make up the chain of command and explaining why the request was either rejected or approved.  
The second committee would begin reviewing department evaluation forms for effectiveness in order to help create a more rigorous evaluation plan, in hopes that the college could return to providing an incentive to employees who meet their yearly goals.
V.    CEA Table Cloth with logo- expenditure
a. Review Quotes & vote – Much thanks to Marge Frye who is looking into having a banner designed for the CEA for events. Lori will email Marge the logo. 
VI.    CEA Volunteers
a. Still looking for a secretary and VP
b. Appointment to College Life Committee- Interested employee
c. Birthdays and Anniversaries- need volunteer to track and mail out certificates and cards. 
VII.     Fall Basket Brigade/ Operation Christmas Child Volunteers
a. Food Drive to benefit local families in need
b. Shoeboxes around the globe- CEA organizer Julie Rocco- If you are interested in helping out please contact Lori Lemoine at lemoinl@daytonastate.edu and you will receive further information.
     VIII.    Ad in In-Motion for CEA members- design volunteer- Lori will create 
IX.     Adjournment: Next meeting Tuesday, October 19th, Faculty Dining Area- 12-1pm
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