CAREER EMPLOYEES ASSOCIATION
AUGUST 17, 2010 – 12 P.M.
FACULTY/STAFF DINING ROOM
MINUTES

I. Call to Order:  Lori Lemoine (President) called the meeting to order at 12 p.m.
Lori asked for the members to introduce themselves.
II.  Attendees:  Lori Lemoine (President), Margarita Sullivan (Treasurer), Karen D’Amadio, Diane Higelin, Marty Goldys, Deborah Stelling, Valerie Lee, Emma Price, Warnell Vickers, Joyce Scott
III. Ice Cream Social Wrap-Up
a. Total funds Raised: $61.00
b. Total of renewal/new members:  no report
c. Raffle Winner:  Carol Foss – Student Disability Services was $25.00 from the cash raffle at the ice cream social.
d. Ice cream was delivered after the event directly to Daytona departments, and to the Deland campus.

IV. President’s Message – Wed., August 18 – Fall Welcome Back at Theater Center – 1:30-2:30 p.m.    CEA will share a table with FACC in the lobby of the Theatre Center prior to President’s welcome back message.  Will handout CEA brochures and have a sign-up sheet for Planning Council Committees.    If anyone would like to help at the table, let Lori know. 

V. Planning Council Volunteers – Planning Council meetings are once a month from 2:30 to 4:30 p.m. and meet in the Board Room.  Planning Council committees need CEA members. You can request to be on a certain committee, but CEA members will be placed on committees in need of a CEA rep.  2 CEA reps serve on each committee.  

VI. Bylaw Revision.  Emily Fagerstrom has been revising the CEA Bylaws and will forward to Lori, so the bylaws can be approved by the CEA members. Electronic copies of the bylaws and minutes will be placed on the CEA RSS Feed.  Emily will be unable to continue maintaining the CEA website, so she will instruct Lori how to maintain the RSS Feed and CEA website.  If any CEA member would like to assist with the maintenance of the CEA website, let Lori know.
A work in process is to use Illuminations that will enable career employees to listen/view monthly CEA meetings at their desk via their computer (since there is no longer ITS system).  This would be one option so that the satellite campuses could attend the monthly meetings, or another suggestion is to send information to one CEA Rep for that campus who would distribute the information to the other CEA members at their campuses.
VII. Promotions – CEA members Training, Planning, and Goals – In the interest of ensuring that CEA employees are well trained to qualify for higher level positions and are provided access to personal growth opportunities; a discussion took place regarding CEA member’s advancement.

Questions and Suggestions Posed:
1. “Does the Human Resources department hold on to applications after a position is filled for consideration for other vacancies?” No applicants must resubmit for each position they are applying for.
2. “Would it be possible for current employees to receive a courtesy interview for an open position? This was once a program that was embraced by the college.” Further research and considerations will be needed, but it will be addressed at the next Constituents meeting.
3. “Why are employees encouraged to apply for L.D.I. if higher degrees are needed for administrative positions?” Lori is going to see if Rita will attend a CEA meeting and address these questions regarding the LDI program.
4. “Would it be possible for individual departments to create levels of specialization (Financial Aid Specialist I, II, & III) that would allow employees to advance within their department as their knowledge base of the associated tasks were learned?” This will also be suggested at the next constituents meeting for discussion. Allowing levels of specialization would encourage CEA employees to continue to grow within their department and would also encourage more accurate job descriptions including all of the tasks required of an employee in order to advance to the next level.
5.” A common issue is whether or not CEA members are permitted to attend training classes and meetings during the day. Is there some program that would encourage supervisors to allow employee participation in additional training classes?” We all know that opportunities to grow employee skill sets and better themselves also helps employees to do a better job helping students. 
6. “H.R. used to send out a follow up letter to inform employees when vacancies were filled. Why was this stopped?” (Post Meeting)- Diane Called HR to inquire about this and found out that letters are not sent to internal candidates but a phone call is made letting them know the position has been filled.  External candidates who are interviewed receive letters per HR. Lori is looking to see if the phone call could be expanded to include an email. It was also suggested that there be a way for applicants to check on the status of their application via the HR portal.

Additional subjects discussed:  
--College Fitness Center – Debbie who is from that department explained the benefit to all full-time employees.  All CEA employees are eligible to a free membership to the fitness center.  To use the Fitness Center facility, only a Physician consent form needs to be completed by your doctor.  When you have completed the form and submitted to the Fitness Center, you will get an orientation of the fitness center.   A suggestion was to put this information in an upcoming postmaster message from the fitness center to remind employees of this benefit or for new employees to learn of it.

--Heart Association Walk will be held on September 30 and a request was made to get your teams together.  It starts at the Daytona Beach Bandshell at the beach.

--It was brought to the Board’s attention that there should be a birthday calendar and picture files of CEA members for everyone to be able to put a face with a name and recognize CEA members birthdays.

VIII. Meeting adjourned  at 12:55 p.m. and the next meeting will be Tuesday, Sept. 21, Faculty/Staff Dining room – 12- 1p.m.





