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CAREER EMPLOYEES ASSOCIATION
October 19th, 2010
AGENDA  



I.   Call to Order
II.   Roll Call (Pass Around)
Attendees: Lori Lemoine, Margarita Sullivan, Diane Higelin, Debi Jiannine, Sylvia Zuelch, Libby Malmberg, Margery Frye, Judy Van Horn, Joyce Scott, Helen Hoyt, Steven Pruitt, Vida Renaud, Karen D’Amadio, Constance Wilkerson, Valerie Lee, Mindy Brodsky
III.   Moment of Silence/Recognize guests
IV.    Leadership Development Program- Rita Quinton- Introduction
a. Answer CEA questions regarding the LDI Program and its benefits
Rita Quinton – ext: 4454
LDI is a 6 month program that runs for three years and helps to develop personal goals as well as management leadership, aimed toward people on the frontline including: Supervisors, non-supervisors, administrative, and faculty alike. LDI is currently in its 9th year and has been so successful that an off shoot has was developed for faculty. The Master Faculty program is currently in its 5th year here at Daytona State College.  
The first year of LDI is set up as a workshop learning environment. The second year reinforces the ability and challenges that come with working with teams. Understanding personalities are also explored. The third and final year, is highly geared and project driven; however it is also very melancholy for the participants who have grown together for the past three years.
The final selection is chosen by a matrix system which looks at departmental relationships (if there is others in your department or area who have applied), your definite goals related to the college, and the synergy between in those who are interviewing – striving for a dynamic, versatile individuals who could learn and grow from each other’s personal styles. 
The benefits of completing the LDI Leadership program includes:
I. Financial reimbursement for Masters and Doctorial studies (faculty has first priority). 
II. Rewarding experience working with others from different parts of the college demographics, backgrounds and a chance to be on various planning councils.
III. Internal Value – To date 50+ promotions of employees who have completed the LDI.

To apply for admittance into this fun and rewarding program you must:
1. Submit  a completed application, with a letter of reference from your supervisor. The application can be found on the portal. 
Deadline for submission is May 1st thru June 30th .
2. Interviews for chosen participants are held in July.
3. Acceptance notifications are sent out in August.
4. Program begins in September.

For individuals who have began participation and have had to withdraw from the program, there is a chance to start again the following year, depending on the length of absence.

V.    CEA By-Law revision vote 
It was suggested by Marge Frye that the vote be taken in the next meeting so that we have a chance to review the current revisions.
VI.    CEA Volunteers
a. Thank you to Deborah Jiannine for volunteering to be CEA secretary
A very humble thank you for having me,  goes out to all the members! I’m happy to be a part of such a wonderful, hard working group that stands for and voices our concerns and thoughts to the board. My only wish is that more employees become involved with our monthly meetings and the various group activities held throughout the year.
b. Still looking for a Vice President
We are still looking.
c. Birthdays and Anniversaries 
Thanks goes out to Diane Higelin: creator of the Monthly Greeting recognizing our birthdays. 
KUDOS – GREAT JOB!!!!
d. Basket Brigade/ Operation Christmas Child Donations- Bldg 130/ 110
Thanksgiving Basket Brigade: 
Members please place a box, any sized - (paper reams box, etc..), in your department or area, and others for that matter, for donations of canned goods and non-perishable items for the needy in the Daytona Beach community. These boxes are scheduled to be delivered, by volunteers (hint, hint), on November 18th.
Operation Christmas/Good Samaritan Child Donations:
Members please shoe boxes (any size – wrapped or not) indicating whether for a boy or girl and place in your department or area, and others for that matter, to be filled with toys that will fit within the box. We will hold a wrapping party (similar to the boxes sent out for our troops). Contact Julie Rocco at ext. 3131 for information.

VII.     Board of Trustees Meeting this Thursday
a. Current Events CEA impact 
b. As always- All CEA Employees are encouraged to attend
c. CEA Position Vote
Lori, our faithful leader, did a commendable job as OUR VOICE to the Board!!!  
VIII. CEA Tablecloth- review quotes and vote- expenditure
We were out of time and will address/vote on this during our next meeting.
IX. Adjournment: Next meeting: Tuesday, November 9th, Faculty Dining Area- 12p-1p
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